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Silicon Valley’s population shrank in 2021 unlike any time since 
the dot-com bust, but it wasn’t just because people left 
Fewer people moved to Silicon Valley as departures increased, annual report shows, while 
births fell and deaths incrased
Silicon Valley lost 40,000 residents in 2021, the largest exodus since the dot-
com bust, driven in part by a steep drop in migration into the area, according to 
an annual temperature check of the region.

Only 5,560 people moved to Silicon Valley in 2021, nearly three times less than 
the year before, and a 72% decline from 2019. That big drop in people moving 
in was greater than the 70% increase in people moving out of the valley from 
2019 to 2021. But about 65% of those who left the tech capital remained in the 
San Francisco Bay Area and California, according to the annual Silicon Valley 
Index.

The net effect was that “Silicon Valley’s population has declined for the first 
time in more than a dozen years,” Russell Hancock, chief executive of Joint 
Venture Silicon Valley, said this week in a news briefing detailing his group’s 
annual report.

The decline did not affect the money flowing into the region, nor the growth of 
its core industry. Other highlights of the index’s findings include a record-low 
unemployment rate of 2.9%, 15,000 new jobs and gains in tech wealth in the 
region, as well as record highs in venture-capital funding ($95 billion) and tech 
company market capitalization ($14 trillion).

Despite the tech industry’s resilience in the face of the coronavirus pandemic, 
the population estimate for the region — which comprises 39 cities in four 
different Bay Area counties — is now about 3.07 million, compared with 
about 3.08 million in 2020. Rachel Massaro, director of research for Joint 
Venture’s Institute for Regional Studies, said revised numbers from California’s 
Department of Finance combined with some other data sources led to a clearer 
picture from the one the index painted last year about the population of the 
valley.

For the index released last year, despite some out-migration, the data showed a 
slight increase in population in 2020. For this year’s index, the updated data and 
other factors show net population declines in the past three years when taking 
in-migration and out-migration into account: More than 2,300 in 2019, more 
than 15,000 in 2020 and more than 32,000 last year.

According to the index, factors in the net population decline include the lowest 
birth rates since 1979; a higher death rate that was partly driven by COVID-
19, which accounted for 9% of the deaths in the region last year; and foreign 
immigration at its lowest level since 1991.

The foreign immigration decline — only 2,997 foreign immigrants moved to 
Silicon Valley in 2021, a 64% drop from 2020 and an 89% decline from the 
highest number reached in 2001 — can be attributed to “COVID and changes 
to immigration policy during the Trump administration,” Hancock said.

Outside the state, the top destinations for Silicon Valley residents who moved 
last year include Austin, Seattle, New York, Denver and Portland, according to 
the index, which cited data from LinkedIn. None of those cities attracted more 
than 3% apiece of those who left Silicon Valley, who overwhelmingly remained 
in California.

Massaro said it’s tough to tell who is leaving the valley. But she can make an 
educated guess when she considers other findings from the index, such as an 
ever-widening wealth gap and income inequality, the continuing increase in 
housing prices and where some of the defectors are moving.

“Higher-income people are coming in, lower-income people are going out,” 
she said. “Maybe they can’t afford to buy in Silicon Valley but they can be 
homeowners just outside the center of the region.” As more people can work 
from home, that might explain the 28% of the departures who moved to other 
parts of the Bay Area, and the 37% to other parts of California.

Hancock mentioned that four tech companies, Palantir Technologies Inc., HP 
Enterprise Inc., Tesla Inc. and Oracle Corp., relocated their headquarters last 
year, but pointed out that a bulk of the workforces of Tesla and Oracle remain 
in Silicon Valley.

“Silicon Valley is losing some of its workforce to other places, but Silicon 
Valley companies are growing in other places,” he said. “Whether or not this is 
something we need to fret about is still an open question.”

Joint Venture is a nonprofit organization with ties to the public and private 
sectors in the region. Its Institute for Regional Studies releases reports and 
analyses about the people, companies and economy of Silicon Valley, which it 
defines as encompassing Santa Clara and San Mateo counties, plus three cities 
in Alameda County (Fremont, Newark and Union City) and one city (Scotts 
Valley) in Santa Cruz County.



Labor Force Unemployment RateUnemployment

Note: NOVAworks Region consists of seven cities in Northern Santa Clara County and the entirety of San Mateo County Source: California Employment Development Department, LMID

Labor Force by NOVA Jurisdiction — Santa Clara County (partial) + San Mateo County (complete)

Source: California Employment Development Department, LMID

Percentage Change (Combined Region)

Note: San José MSA (San José-Sunnyvale-Santa Clara Metropolitan Statistical Area) = Santa Clara and San Benito Counties
 San Francisco MD (San Francisco-Redwood City-South San Francisco Metropolitan Division) = San Mateo and San Francisco Counties

Location # AffectedCompany

Percentage Point Change

* WARN: Worker Adjustment  
and Retraining Notification  
(notice of mass layoff or closure)

† YTD: Year to Date  
(Program year: July 1–Present)

‡ Previous YTD:  
(Same date range as YTD, one year prior)

Note: Layoff data are preliminary and should be considered an estimate of monthly regional activity Source: California EDD, CalJOBS: WARN Data

Events YTD †:  

Individuals  
Affected YTD : 

Individuals  
Previous YTD ‡: 
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January 2021 December 2021 January 2022

January 2021 ChangeJanuary 2022 January 2021 ChangeJanuary 2022January 2021 ChangeJanuary 2022

• San Mateo County 421,200 445,900 + 5.9% 25,300 13,800 – 45.5% 6.0% 3.1% – 2.9

• Santa Clara County 999,400 1,034,100 + 3.5% 60,700 33,700 – 44.5% 6.1% 3.3% – 2.8

Cupertino 27,700 28,700 + 3.5% 1,200 700 – 71.4% 4.3% 2.5% – 1.8

Los Altos 13,800 14,600 + 5.5% 600 400 – 50.0% 4.3% 2.5% – 1.8

Milpitas 43,200 40,600 + 6.4% 2,400 1,300 – 84.6% 5.6% 3.3% – 2.3

Mountain View 49,500 50,600 + 2.2% 1,700 1,200 – 41.7% 3.4% 2.4% – 1.0

Palo Alto 33,100 35,700 + 7.3% 1,200 700 – 71.4% 3.6% 2.0% – 1.6

Santa Clara 68,900 72,400 + 4.8% 3,400 2,100 – 61.9% 4.9% 2.9% – 2.0

Sunnyvale 83,200 86,600 + 3.9% 3,600 2,100 – 71.4% 4.3% 2.5% – 1.8

NOVAworks Region 740,600 775,100 + 4.7% 39,400 22,300 – 43.4% 5.3% 2.9% – 2.4

Total Nonfarm 1,126,800 1,134,400 2,261,200 – 1.2% + 8.3%
Construction 51,200 42,200 93,400 – 0.7% + 3.1%
Manufacturing 171,800 37,600 209,400 – 0.6% + 3.4%
Retail Trade 75,500 70,100 145,600 – 2.2% + 3.1%
Information 108,900 117,200 226,100 – 0.5% + 6.0%
Professional & Business Services 248,800 296,600 545,400 – 0.4% + 6.7%
Educational Services 45,200 29,700 74,900 – 2.7% + 7.0%
Health Care & Social Assistance 136,900 117,200 254,100 – 0.5% + 4.1%
Leisure & Hospitality 89,300 104,100 193,400 – 2.5% + 63.5%
Government 94,000 130,300 224,300 – 1.6% + 2.6%

San José–Sunnyvale MSA 6.2% 2.9% 3.4% + 0.4 – 2.8
San Francisco MD 6.3% 2.9% 3.3% + 0.4 – 3.0
California 9.2% 4.8% 5.5% + 0.7 – 3.7
United States 6.8% 3.7% 4.4% + 0.7 – 2.4

 
— January 2022

33

2,642

19,494

January 2022 Layoff Events

 Citrix Systems Santa Clara 80

Franklin Templeton San Mateo 4

Fresenius Medical Care Milpitas 118

Genentech South San Francisco 52

Mylan Pharmaceuticals San Carlos 75

Spectra Laboratories Milpitas 126

Total 455

 

 


